Builders and Post Construction Cleaning

How to Master

Builder’s and

Post Construction

Cleaning
1

Builders and Post Construction Cleaning

Builders and Post Construction Cleaning
Copyright © 2017 by Mary de Cobos
Cover and layout by: Rafael Cobos
All rights reserved. No part of this manual may be reproduced in any form by
any electronic or mechanical means including photocopying, recording, or information storage and retrieval without permission in writing from the author.

Website

www.cleaningmasterclass.com
www.cleaningbusinessinabox.com
Email: info@cleaningmasterclass.com

Disclaimer
The author, publishers and all other persons engaged in the production of this
manual including affiliates, will not accept liability for any loss of income in
connection with reliance on the information thus provided. The contents are
provided for general information, concurrent with generally accepted practice, but it is for the user of the contents to apply the information at their
own discretion No warranty is given as to the accuracy of the information
provided, except those warranties which are required to be provided under
applicable laws of the country of purchase
The author, publisher and all persons associated with the production of this
manual would advise that in cases of doubt or dispute that the user obtain
professional advice.

2

Builders and Post Construction Cleaning

Contents
How to Use This Information

8

Background to the Work

12

Why do we need to plan a clean in detail?

12

Designing the Clean

16

Site Surveying

17

The 10 Minute Review System

20

Background to the Survey - Timing Matters

21

Why all the preparation?

23

Designing the Clean: The Zone Cleaning System
Cleaning in the zone

23
23

A Clean – Designed, Planned and Executed

29

Layouts for Zones Cleaning

29

Working Through the Zones

31

Sub Zones

33

What’s Next? The Cleaners

37

Standardised work

38

Surface Materials and Diagnostic Cleaning

42

Diagnostic Cleaning

45

Damage to Surface Materials

48

Building a Team

50

Introduction

58

The Five Stages Of A Clean

62

Part 1: Getting An Eye For The Work

64

3

Builders and Post Construction Cleaning

Part 2: Base Principles Of Cleaning

70

Part 3: Dust And Dirt – A Warning!

74

Dust and Dirt Loading

75

Dust Levels and Surface Materials

76

What To Do About Dirt And Wear During A Clean

78

Part 4: Standards

80

The 3 Standards Of Cleaning

80

How Do We Achieve Showroom Standard?

81

Part 5: Base Techniques For Showroom Standards

82

Using The Cloth

84

Are We Fit for Purpose?

86

How do you know when a surface is fit for purpose?

87

Rinsing – The Way to Perfect Showroom Standards

90

Rinsing Procedures

92

Drying Techniques

93

Part 6: Floor Care

96

How To Clean Industrial –Type And Non-Slip Floors

100

Part 7: Cleaning Dirt On Restoration

106

What To Do When You Have A Lot Of Resident Dirt To Get Rid Of

106

Low Water Cleaning

109

Part 8: Finishing The Clean

114

How To Make Each Zone And The Whole Area Look Good After Cleaning
Part 9: Background Information

114
118

Fast Action Remediation

119

4

Builders and Post Construction Cleaning

Part 10: The Equipment You Need

122

Area Sizes And Choice Of Equipment

124

Small Areas

125

Medium Sized Areas

125

Larger Sized Areas

125

Using Powered Machines in All Areas

129

Part 11: Detergents and Cleaning Products

134

Dilution Rates

140

Solvents

141

Testing Procedure for Products

143

Part 12: Extraneous Work

146

Part 13: What To Do And What To Look For The End Of The Clean

148

Sanitising and Disinfection Procedures

149

Part 14: Additional Information

152

Cleaning New Glass

154

Cleaning Antique and Stained Glass

154

Frosted glass

156

Cleaning Machinery

157

Cleaning Stairs and Escalators

159

Polishing

159

Silicone spray furniture polish

161

Background to Site Safety

166

Site Induction Procedures

167

Health and Safety Induction

168

Review of Site Safety

170

5

Builders and Post Construction Cleaning

General Site Safety and Hazards

174

What Is A Hazard?

174

Site Behaviour

175

Necessary Documentation

176

1. The Risk Assessment

177

2. The Method Statement

182

Site Hazards and Problems

185

Hazardous Chemicals

185

Fire Safety Procedures

186

Fire Safety Procedures 2

187

Fire Classification

188

Water As a Hazard

189

Water As a Hazard 2

190

Electrical Safety

191

Cleaning Equipment and Working Procedures

192

Guidelines For Safe Working Practice

193

Electrically powered Equipment Safety Guidance

193

Powered Cleaning Equipment Guidelines

194

Pressure Washer Safety Guidance

195

Ladder Safety and Working At Height

196

Review of working at height

201

Dusts And Soils

202

Fire and flooding wastes

204

Deodorisers and perfumes

204

Handling Potentially Hazardous Waste

205

6

Builders and Post Construction Cleaning

Chemical Handling and Use

207

Safety Data Sheets (SDS)

207

Choosing A Detergent and Chemical Product

214

COSHH

215

Chemical Handling and PPE

220

Colour Coding

222

Barriers

225

First Aid & Accident Procedures

226

Introduction

226

Legislation

227

Procedures

228

First Aid Kit Guidance

231

First Aiders

231

Pulling It All Together

234

7

Builders and Post Construction Cleaning

How to Use This
Information
We want you to get the best out of the information you are given and apply it to your next
builder’s clean.
Part 1 the background to the work and how to design the clean and what to look for. All these
cleans have to be designed carefully and correctly and here we show you how to do this.
Part 2 is the little training course designed especially to achieve very high standards of cleaning
and detailing which is needed for builder’s cleaning work.
Part 3 is the all-important site safety course, broadly following the UK CSCS scheme but with
more information which applies to cleaning work on site. The reason for this is that builder’s
cleans is a very wide market encompassing very many different situations. We want you to have
an idea of what could happen in these situations.
Other countries may not have anything similar but where ever there is a building site there will
be problems – even if it is almost completed. You may even have to go in to the site when it hasn’t
been in operation for very long – we have, in many instances. So study what you need to know
and then put it into practice. It’s the result of many hours of inductions and work on building sites,
some of the largest in Europe.
Most of the information is designed for your cleaners as well as the person who is responsible
for the contract. It’s no use going onto one of these cleans without a trained and well – informed
set of cleaners – because you will lose the contract and probably never get another – and we’ve
covered enough poor work from cleaners to know that there are some very poorly trained cleaners
(and their companies) out there.
Cleaning a site during or after construction is difficult work which is quite often not treated with
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the respect it deserves so get the cleaners trained in this work.
But you have to be very good at the job, and you need experience – but you have to start
somewhere – and that’s here! We’ll show you everything you need to know about carrying out
these unique cleans so that the work you will be doing is the best – and that means lots of repeat
business. It really does! In fact the skills you need are easily transferrable to your office cleans and
domestic cleans and can only improve your business approval ratings.
It also means that you can go after the difficult contracts which often go unfilled due to lack of
knowledge and ability. So the future is all good if you start as you mean to go on.
As we have said, this is not easy work and it can vary from heavy duty cleaning to an almost
light walk round, but often it’s nearer heavy duty than light - at times. You do need skill to do
these cleans but more than anything else you need to have a good eye for the work and an
understanding that no matter how filthy and dirty the place is (unusual but not unknown) when
you first see it, it has to be brought up to that “as new and untouched place of beauty” when you
have finished it. That you have the ability to do this, is reflected in the price you will charge.
The information is divided into sections. In each, we outline everything that you need to know in
that particular area. Some information you will find covered twice but as usual there is always a
reason for this – information in context is better for you than information but out of context. So
please bear this in mind and see for yourself where it applies. Some information is only touched
lightly upon –floor restoration for example. Much of this needs specialist knowledge and this is
best gained when you aren’t in the middle of a builder’s clean and running out of time. That said,
we have given you enough to be going on with - because most of the time the surfaces are all new
and you may be working behind floor layers and similar specialists.

Now take notice of this
Throughout the text you will find these little pieces of information highlighted in
yellow. This is the information you absolutely have to take notice of.

Other points to be aware of, are highlighted in bold where needed.
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